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CRITICIZES MINE EFFICIENCY, PLARNING

TUNG-HUA MINES CONCENTRATES ON IMMEDIATE OUTPUT -- Tung-pel Jih-peo, T Aug 49

Accorling to the results of January-July 1949 operation's, the T'ung-hua coal
mines have been guilty of neglscting long-range, scientific mine develoment in
favor of concentrating on immediate production. This policy bas resulted in vaste
and inefficiency and has affected mine longevity and miners’ security. For example,
wroper construction of tunnol supports has not kept abreast of coal extractlion.
There are 5,000 meters of tunnels, from which there would be a normal produsction of
50,000 tons. Aotual production far the perloed, however, amounted tc 170,000 tons
whioh resulted in excess costa of production and inefficient exploltatiom of re-
sources.

There are also many faults in the management. The managers make inaccurate
eptimates of ooste, At every conference when plans for production are made, they
minimize what 18 required of them and magnify their difficulties, insiating cn
large allowances for supplies. The managers concern themselves only with meeting
the production quota, no matter what the coat. of couwrse in actual production a
certain emomnt of material must be used, but when supplies are exhausted, they
pimply ask for more from their superlors. When supplies are received, they merely
pase them on, thinking that their duty is done.

Budgets and credits are still more muddled, Managers do not use them to
hald down costa, but merely as means for obtaining goods. Irrestigation shewed
that in 3 monthe (April-June) expenditures for wages exceeded appropriations by
aore *bap 2 billion yuan. To show lovw cost, materials vers listed lovwer than the
original cost by mine menagers. For insiance, mine timbers made by a certain
campany were priced at 600,000 yuan a cubic meter (the forestry bureau chargee
1,800,000). f-me mines priced left-over material at last year's price vhich la
two or three times lower than current coste.
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' Aa yet there is no good plan for overcening lack of organization and disei-
pline, Not only is. the carrying cut of Inetructicna clumsy, but the handling of
the system of requisltions and reports is Inefficient. Houses costing millicna } : .
of yuap wers torn down without permiseion. The memth-end surplus 1s frequsatly : N
not reported, but the next month’s allotment is claimed.

POU-ESIN MIRES EXPANDING -- Tung-pel Jih-pao, 1 Aug 49

You-hsin Cosl Mines ere rapidly recovering. 1o the last 5 months 21,600
meters of tunnel have been restored, ard 30 pltis are in production. Reccvery
hag heen far ahend of schednle.

POU-ESIN COAL, MINES FIOOIED -- Tung-pel Jih-pac, 21 Aug 49

Fou-hsin - After many daye of rain, the Fou-hain Coal Mines have suffered
heavy damage as & result of the flooding of pits an( shafte. The dally average
cutput has been reduced fram 7,000 te 1,000 tone per Aay. Much machinery has
besn sutmerged and dawaged.

Tais loes is primarily due to the previous pilnch-penny policy of the EMT
vhioh thought only of taking out the coal, but spent nothing to protect the
wines from such demages. It i3 also dus to insufficient atisntion to technioal
improvemonts by the present management. Urgent measures to restore production
and prevent a repetition of this experience have been put into effect.

RECORSTRUCTION WORK AT PEN-CH'I COAL MIKE -- Tung-pei Jih-pmo, 24 Jul kg
Rehabilitation of the Pen-ch®i Coal Mine, started in November 1948, is

making rapid progress. By using twelve 50-150-horsepower water pumps, water

frem the inundated mine vas ccmpletely removed by April 1949, Since then, re-

pairs on all surface machinery as well as three machinery sheds located inside
the mine have been completed. The repeir of underground railroad tracks ie mow

in progress.
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